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Why? 

 

�  Staff  satisfaction leads to customer satisfaction 
�  Example: SMH customer satisfaction team and 

scores. 

�  Customer satisfaction leads to more business 



Definition!

	
Mentoring……..	

Mentoring is a process for the informal transmission of 
knowledge, social capital, and the psychosocial support 
perceived by the recipient as relevant to work, career, or 
professional development. Mentoring entails informal 
communication, usually face-to-face and during a 
sustained period of time, between a person who is 
perceived to have greater relevant knowledge, wisdom, 
or experience (the mentor) and a person who is 
perceived to have less (the protégé)" (Bozeman, 
Feeney, 2007).	
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Mentoring – Coaching - Instructing 

There are differences between instructing, 
coaching and mentoring. Instructing deals largely 
with the dissemination of knowledge. Coaching 
deals primarily with skill building, whereas a 
mentor is one who helps shape the outlook or 
attitude of the individual as well as training. 
 
It has been found that new 
 employees who are paired  
with a mentor are twice as  
likely to remain in their job  
than those who do not receive 
 mentorship. 



Men vs Women 

When USA TODAY asked 
female CEOs, chairs and 
company founders to identify 
the one mentor who had the 
most influence on their 
careers… 
 
33 of the 34 who responded 
identified a man. 
 

By Dan MacMedan, USA TODAY 



Are employee 
retention, morale and 

job performance 
important to your 

organization?  

What is your corporate 
culture? 



Mentoring Techniques 

Since the focus of mentoring is to develop the whole 
person, the techniques are broad and require wisdom in 
order to be used appropriately . 
A study of mentoring techniques most commonly used in 
business was published in 1995 under the title ”Working 
Wisdom.” In the study, five major techniques or wisdom 
tactics were found to be used most commonly by mentors.  
 
These are: 
1.  Accompanying: This means  
Making a commitment in a caring way.  
Accompanying involves taking part in  
the learning process by taking the path 
 with the learner. 



Mentoring Techniques 

2. Sowing: Mentors are often confronted 
with the difficulty of preparing the learner 
before he or she is ready to change. 
Sowing is necessary when you know that 
what you say may not be understood or 
even acceptable to learners at first but will 
make sense and have value to the 
mentee when the situation requires it. 
 
3. Catalyzing: When change reaches a 
critical level of pressure, learning can 
jump. Here the mentor chooses to plunge 
the learner right into change, provoking a 
different way of thinking, a change in 
identity or a re-ordering of values. 



Mentoring Techniques 

4. Showing: this is making 
something understandable, or using 
your own example to demonstrate a 
skill or activity. You show what you 
are talking about, you show by your 
own behavior. 
 

5. Harvesting: Here the mentor 
focuses on “picking the ripe fruit”: it 
is usually learned to create 
awareness of what was learned by 
experience and to draw 
conclusions. The key questions 
here are: "What have you learned?" 
"How useful is it?" 
 
 
 



Employee Development 
Programs 

  A review of research literature 
 supported the commonly held belief that 
 employee development programs make positive 

contributions to organizational performance. A more 
highly skilled workforce can accomplish more as the 
individuals gain in experience and knowledge. 
 
In addition, retaining an employee 
saves the organization a great deal  
of money. One method of retention  
is to provide opportunities to develop new skills. In 
research conducted to assess what retained 

 employees, “development” was one of the top 
   three retention items. 

 



Harvard Business Review reported that the use of rewards was 
the single highest predictor of organizational results. 
 
 
A recent study conducted by the Gallup Organization found that 
employee recognition was one of the 12 key dimensions of great 
workplaces. 
 
 
Fortune magazine recently featured the "100 Best Companies 
to work for in America," based on data collected by Hewitt 
Associates. According to Hewitt, "the 100 Best are all leaders in 
their own right when it comes to employee recognition.“ 
 
Society for Human Resources Management (SHRM) survey 
reports that 79% of employees listed "lack of appreciation" as 
one of the top reasons they would leave a job. 

Some Facts….. 



The Role of the Supervisor in 
Employee Development 

 Basic roles for a supervisor in developing 
 employees include: 

  
1. Coaching employees to help them determine what 

 they need for development  
2. Providing both positive and corrective feedback  
3. Offering organizational insight, information, and advice  
4. Guiding the planning through goal setting and 

 checking back over time  
5.  Alloting time and money for development experiences  
6. Ensuring opportunities for applications of new learning  



Using Employee Assessments 
to Increase Retention 

Managers use employee assessments and 
surveys to allow them to:  
• scope job requirements 
• evaluate how potential employees fit jobs 
• identify changes that will keep employees 
engaged.  

Business practices have evolved to 
understand the economic advantage 
in developing and retaining talented 
employees…. that will also increase 
productivity and profitability 



Employee Evaluations 

  These evaluations 
should be done: 
 
1.  At 90 days of hire 
2.  At 6 months of hire 
3.  Annually 

These evaluations should have some  
sort of financial merit attached to them as well 
as establishing competencies and career 
goals. 



By identifying the characteristics that match 
people with the work they do, you can effectively 
identify the key components that will motivate 
individual employees. 
 

 .   

Motivating Staff 

Many companies use these employee 
assessments to help them find ways to 
motivate their employees to live up to their full 
potential. This provides better results as each 
employees reason for working is unique. 
Addressing each individuals needs in the 
organization will create a highly motivated 
workforce that strives for the best as a whole. 
 
 
 



Motivating Employees 

 Keeping employees engaged and motivated is 
 the key to a successful, highly-productive 
 workforce.  

While some employees are able 
produce at the highest level regardless  
of the incentive, others need  
encouragement.  
 
When handled effectively, the result can be greater 
productivity and increased employee morale. 
Fortunately, employee retention increases can be 
achieved by having employees that don't feel the need 

 to leave in order to find opportunities for 
    fulfillment elsewhere.  



Reward Vs. Recognition 
   Reward and recognition systems should be 

considered separately.  
 
1.  Employee reward systems refer to programs set 

up by a company to reward performance and 
motivate employees on individual and/or group 
levels.  

2. They are normally considered separate 
from salary but may be monetary in 
nature or otherwise have a cost to the 
company. 

2.  Businesses have also begun employing them as 
a tool to lure top employees in a competitive job 
market. 



ReWard Program 
 In designing a reward program, a small 

business owner needs to separate the salary 
or merit pay system from the reward system. 
Financial rewards, especially those given on a 
regular basis such as bonuses, gainsharing, 
etc., should be tied to an employee's or a 

 group's accomplishments and should be 
 considered "pay at risk" in order to 
 distance them from salary. 

 
 By doing so, a manager can avoid a 
 sense of entitlement on the part of the 
 employee and ensure that the reward 
 emphasizes excellence or 

achievement rather than basic competency. 



Designing a Reward Program 
   
 The key components to developing a reward 

program are as follows: 
 
1.  Identification of company or  

  group goals that the   
  reward program will support  

2. Identification of the desired employee performance  or 
 behaviors that will reinforce the company's goals  

3. Determination of key measurements of the 
 performance or behavior, based on the individual 
 or group's previous achievements  
 4. Determination of appropriate rewards  
 5. Communication of program to employees 

 



Rewards Measurements 
      
  As Linda Thornburg noted in 
  HR Magazine,  

 
"Performance measures in a rewards 
program have to be linked to an overall 
business strategy…. Most reward programs 
use multiple measures which can include 
such variables as improved financial 
performance along with improved customer 
service, improved customer satisfaction, and 
reduced defects." 



Types of Reward Programs 
 

VARIABLE PAY. Variable pay or pay-for-performance is a compensation 
program in which a portion of a person's pay is considered "at risk." Variable 
pay can be tied to the performance of the company, the results of a business 
unit, an individual's accomplishments, or any combination of these. It can take 
many forms, including bonus programs, stock options, and one-time awards 
for significant accomplishments.  

BONUSES. They usually reward individual  
accomplishment and are frequently used in  
sales organizations to encourage salespersons  
to generate additional business or higher profits. 

PROFIT SHARING. Profit-sharing refers to the strategy of creating a 
pool of monies to be disbursed to employees by taking a stated 
percentage of a company's profits. The amount given to an employee 
is usually equal to a percentage of the employee's salary and is 
disbursed after a business closes its books for the year.  



Types of 
Rewards 

STOCK OPTIONS. Previously the territory of upper management and large 
companies, stock options have become an increasingly popular method in 

    recent years of rewarding middle 
    management and other employees 
    in both mature companies and 
    start-ups. Employee stock-option 
    programs give employees the right 
    to buy a specified number of a 
    company's shares at a fixed price 
    for a specified period of time  
    (usually around ten years).  



Points System: One key type of reward program is 
a points-based accumulation program.  
 
These programs allow employees to earn and 
accrue points that can be exchanged for 
merchandise, services and travel opportunities. 
Reward and recognition programs can be 
customized to include any type of reward 
imaginable – whatever will best inspire the 
participants.  

Types of 
Rewards 



Recognition Programs 

  Recognition programs are generally not 
monetary in nature though they may have a cost to 
the company.  
 
Productivity Today differentiate the terms by noting 
that recognition elicits a psychological benefit 
whereas reward indicates a financial or physical 
benefit. 



Recognition Programs 

Many people merely seek 
recognition of their hard work. 
 
Luncheons 
Picture on poster board  
Gift Certificates 
Plaques 
Pins 
Trophies – Ribbons  
 
 
  

A job well done can also be recognized by providing additional 
support or empowering the employee in ways such as greater 
choice of assignments, increased authority, or naming the 
employee as an internal consultant to other staff. 



Recognition 
Programs 

National Productivity Review Presents…. 
 
Effective recognition methods should be: 
1.   Sincere 
2.   Fair and consistent 
3.   Timely and frequent 
4.   Flexible – different employees motivate     

 differently 
5.   Appropriate 
6.   Specific – to actions being recognized 





Motivation 

Motivation depends on the individual's ability to 
understand what is 
being asked of her.  
 
 
 
 
 
 
 
 
 

   Once this has been done, reinforce 
   the original communication with 
   regular meetings or memos  
   promoting the program. 



How to Motivate 

Tell them that the beatings 
will continue until morale 
improves.  



A Program for Motivation 

Contests and  
Competitions 
 
 
 
Can also help to motivate your employees. Depending on 
the nature of your business see if you can start monthly  or 
quarterly competitions. 
 
For example, whoever answers the most phone calls or brings in the most new 
clients will receive an extra few hundred dollars in their paycheck or a free 
weeks vacation, This can be another fun way to get your employees excited 
about producing again.  



Peer to Peer 
Nominations Monthly…. 
For the employee that is the best team 
player. 
 

 
 



Motivating Initatives… 

4th Quarter 2005 

Southeastern 
Spine 

Center’s 
“Spotlight 

on  
Greatness” 

1.  Develop an informational board and 
assign a staff member to do 

2.  Get them an improvement task – such 
as decorating or remodeling a kitchen/
breakroom or each individual exam 
rooms 

3.  Have an employee attend outside 
meetings and then report back to group 
at a monthly meeting. 



Ask for their ideas.  



Thank you… 


